What is the BBC Training?

· It’s a 20 hour course to help us develop our confidence, skills and connections to build the kind of community that we would like to live in.  

· The course provides an opportunity for up to 30 people who have a connection to a locality who want to make a difference in that community.

· The course uses extensive story telling so participants need to be open to listening to other people and perhaps willing to share their own stories.  

· The course is based on adult-learning principles, which means we acknowledge that all participants have skills, knowledge and experience to contribute and the trainers’ key role is to create a participatory learning environment.

· The course is fun and interactive.  The trainers do not assume a role as experts, but bring their information and experience to share and enjoy with others.  

How does it work?

There are three core sessions that build the foundation for the course:

· In the first session we will look at ‘the kind of community that we would like to live in’.  This explores our experience of community and the values and characteristics of our ideal community.  Topics covered in this session include:

· Articulating our vision for community;

· Principled based community building;

· Characteristics of a Health community 
· In the second session we will consider ‘what are the things that block us’ and ‘how to overcome them’.  We unravel some of the difficulties we face in trying to build our ideal communities and look at some positive ways to increase our power.  Topics covered include:

· A framework for understanding powerlessness;

· An analysis of “the decline in social capital”

· How we experience “power”

· Ways to increase our influence
· In the third session we will explore ‘some skills and methods around connecting with others in our community.’  We open up some ideas of how we might effectively engage with others, and develop a framework for community building. Topics covered include:
· Understanding connectedness – 
· Times for connecting
· Stages for connecting
· Levels of connecting
· The Developmental Method for connecting with people;
· A framework for community building;
· Community analysis;

· Community structures
Then, as a group, we choose the topics that will be the most helpful for the participants.    Examples of topics we have covered in previous courses include:

· Working strategically in community

· Communication and interpersonal skills

· How to motivate people to get involved

· Starting and sustaining a group

· Planning and running effective meetings

· Planning a community project

· Problem solving & conflict resolution 

· Dealing with difficult people

· Dealing with difficult organisations

· Effective campaigning and awareness raising

What is required of course participants?

During the course we will be encouraging people to ‘do something’ in their community. These actions can be around

1. relationships, 

2. an existing project or 

3. a new initiative. 

We use the course to reflect on these “actions” and share our learning.
